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[bookmark: X168552b85067e921b2bd046610e9774c81e34a2]East Lothian Walking Festival Steering Group Code of Conduct
[bookmark: purpose]Purpose
The East Lothian Walking Festival Steering Group is responsible for the governance, planning and delivery of the Festival. As volunteers, Steering Group members are ambassadors for the Festival and play a vital role in ensuring that its activities reflect the aims, values and objectives of the organisation.
This Code of Conduct sets out the standards of behaviour expected of all Steering Group members.
[bookmark: our-values]Our Values
We will work together to promote:
· Health and wellbeing through walking.
· Connected communities.
· Enjoyment and appreciation of East Lothian’s natural and cultural environment.
· Inclusion and accessibility.
· Sustainability and responsible stewardship of resources.
· Positive partnership working.
[bookmark: commitment-to-the-festival]Commitment to the Festival
As Steering Group members, we will:
· Support and promote the aims and objectives of the East Lothian Walking Festival.
· Act in the best interests of the Festival at all times.
· Contribute positively to the planning and delivery of Festival activities.
· Take collective responsibility for decisions made by the Steering Group.
· Respect the Constitution and any policies adopted by the Festival.
[bookmark: respect-and-inclusion]Respect and Inclusion
We will:
· Treat fellow Steering Group members, volunteers, walk leaders, participants and partners with courtesy, dignity and respect.
· Value different experiences, viewpoints and perspectives.
· Encourage open and constructive discussion.
· Challenge ideas respectfully without making personal criticisms.
· Promote an environment free from bullying, harassment, discrimination or intimidation.
· Support the Festival’s commitment to inclusion and accessibility.
[bookmark: meetings-and-decision-making]Meetings and Decision Making
We will:
· Attend meetings regularly and arrive prepared.
· Read papers and information circulated in advance.
· Participate actively and constructively in discussions.
· Respect the role of the Chair in facilitating meetings and ensuring all voices are heard.
· Support decisions reached collectively, even where our individual view may not have prevailed.
· Respect confidentiality where discussions involve sensitive matters.
[bookmark: integrity-and-accountability]Integrity and Accountability
We will:
· Act honestly, transparently and with integrity.
· Avoid situations where personal interests could conflict with those of the Festival.
· Declare any actual, potential or perceived conflicts of interest as soon as they arise.
· Not use our position on the Steering Group for personal gain.
· Ensure that Festival funds and resources are used only for the purposes of the Festival.
[bookmark: working-with-volunteers-and-partners]Working with Volunteers and Partners
We will:
· Recognise and value the contribution of volunteers.
· Support walk leaders and Festival volunteers appropriately.
· Foster positive relationships with partner organisations, funders and stakeholders.
· Represent the Festival professionally and positively in all external dealings.
[bookmark: communication-and-social-media]Communication and Social Media
We will:
· Communicate respectfully and constructively.
· Use email, social media and other communication channels responsibly.
· Avoid making public statements on behalf of the Festival unless authorised to do so.
· Protect confidential information and personal data.
· Ensure that public communications support the reputation and objectives of the Festival.
[bookmark: managing-disagreements]Managing Disagreements
The Steering Group recognises that differing opinions are a normal and healthy part of decision-making.
Members will:
· Seek to resolve disagreements through open discussion.
· Listen carefully to alternative viewpoints.
· Focus on issues rather than individuals.
· Work towards solutions that support the overall interests of the Festival.
[bookmark: breaches-of-the-code]Breaches of the Code
Where concerns arise regarding a Steering Group member’s conduct, the matter should be raised with the Chair in the first instance, or with another Steering Group member if the concern relates to the Chair.
The Steering Group may consider appropriate action where there is a serious or persistent breach of this Code, in accordance with the Constitution and any relevant Festival policies.
[bookmark: declaration]Declaration
As a member of the East Lothian Walking Festival Steering Group, I agree to uphold this Code of Conduct and support the aims, values and reputation of the Festival.
Name: __________________________
Signature: _______________________
Date: ___________________________
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